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HIGHWAYS  PROGRAMME PROGRESS REPORT 2020/21. 

1.0 EXECUTIVE SUMMARY 

1.1 This report presents the Devolved Highways Revenue, Devolved 
Highways Capital and Non-Devolved Capital budget reports combined 
with programme progress information as detailed in the attached 
appendices. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 This Committee’s devolved 2020/21 Cash Limited Budget was 
determined by the County Council in February 2020. This Local 
Committee is able to vire funding between budget lines during the 
course of the financial year, subject to Corporate Policy and Service 
Standards. The Committee is not able to vire between capital and 
revenue budgets.  

The original Devolved Highways Revenue budget is £746,009. 

The original Devolved Highways Capital budget is £3,903,778 

Additional Pothole Fund is £2,269,110 

The original Non-Devolved Highways capital budget is £1,747,313 

Challenge Fund is £1,310,995 

3.0 RECOMMENDATION 

3.1 That Local Committee note the progress information shown in the 
attached appendices. 

3.2 That Local Committee approve revenue virement of £30,000 from the 
2020/21 Appleby Fair to Better Highways. (Appendix 1) 



 

3.3 That Local Committee approve revenue virement of £20,000 from 
2020/21 Appleby Fair to Drain Cleansing. (Appendix 1) 

3.4 That Local Committee approve revenue virement of £13,753 from Other 
to Drain Cleansing. (Appendix 1) 

3.5  That Local Committee approve revenue virement of £3,807 from Other 
to Better Highways. (Appendix 1) 

3.6 That Local Committee approve devolved capital virement of £9,932 
from Budget Holding Code to Minor Drainage Repairs. (Appendix 2) 

4.0 BACKGROUND 

4.1 The original Devolved Highways Revenue budget allocation for 2020/21 is 
£746,009. Year to date forecast cost and comments on programme progress 
is shown in Appendix 1. 

Works ordered against the revenue budget are delivered through a 
combination of the in-house workforce for the operational highways team, 
Drainage Cleansing, Road Lighting, Appleby Fair did not take place in 2020 
due to COVID restrictions and external contractors for Verge Maintenance, 
Road Markings and Traffic Signal Maintenance. 

4.2 The original Devolved Highways Capital budget allocation for 2020/21  is 
£3,903,778. Forecast costs and comments on programme progress is 
shown in Appendix 2. 

Works ordered against the devolved capital budget are delivered through a 
combination of the in-house highway team and external framework 
contractors; notably for machine-led road surfacing work and surface 
dressing. 

5.0 TRANSPORT INFRASTRUCTURE INVESTMENT FUND 

5.1 In May 2020, the Government announced updated guidance and funding to 
highway authorities to ensure our local roads and other highways assets are 
fit for the future.  The funding allocated to local highway- authorities in 
2020/21 is made up of a number of existing and new funding blocks within 
the newly created Transport Infrastructure Investment Fund.   

5.2 The Additional Pothole Fund block will have a direct benefit on the county’s 
roads and not just available for the road pavement. The council has been 
able to carry out maintenance on a wide range of highway assets including 
more extensive and long-lasting repair work on larger areas of the road 
surface, as we have endeavoured to do in Eden following previous additional 
government funding. Eden’s devolved share of the Additional Pothole 



 

Funding block is being used to carry out more ‘planned’ work, rather than 
tackling individual potholes, to arrest deterioration of the highway surface 
before potholes develop.  

5.3 Works will be delivered through a combination of in-house delivery teams 
and external framework contractors; notably for machine-laid road surfacing 
work and some road lighting column replacement. Progress on delivering  
this year’s Additional Pothole Fund programme is shown in Appendix 3. 

5.4 In July 2019, the Department for Transport announced that £198million was 
being made available in 2019/20 for a local highway maintenance Challenge 
Fund. Local authorities were able to bid for projects that will carry out 
improvements to the quality of road drainage and surrounding infrastructure, 
including bridges and viaducts, to benefit the local economy and make 
driving safer.  

5.5 Cumbria County Council was successful in its bid for Challenge Funding to 
the value £4.968m which is on top of the additional pothole funding 
described in 5.2 above, however, is not devolved to Local Committee. The 
Challenge Fund will have a direct benefit on Eden’s roads, but more 
focussed on improving the drainage and structural highway infrastructure. In 
Eden it is programmed to deliver several maintenance schemes on a wide 
range of highway drainage, slopes and bridges & structures assets. Eden’s 
budget share from the Challenge Fund is £1.311m and the programme is 
shown in Appendix 4.   

5.6 Works will be delivered through a combination of in-house delivery teams 
and external framework contractors. 

5.7 Part of the highway capital programme uses other budgets which are not 
devolved to this committee. These programmes include works on the 
Principal Road Network and Bridges and Structures, shown in Appendix 5 & 
6. 

6.0 COUNTRYSIDE ACCESS 

6.1 Survey work delivered by the Countryside Access Team has been impacted 
by concerns over social distancing which has seen a limited number of areas 
being surveyed, in Eden this equates to Alston Parish. The team is currently 
more than a quarter of the way through the survey and it’s hoped to get it 
completed before the winter. 

6.2 Countryside Access improvement works at Ashgill, Alston Moor; working 
with the Friends of the North Pennines to improve access to the popular 
waterfalls. The current position being that the legal work has been carried 
out and a cost estimates are being evaluated for the works on the ground. 



 

 
6.3 Working with the North Pennines Area of Outstanding Natural Beauty on 

their Fellfoot Forward HLS funded programme of works. Involves setting up 
‘slow walks’ taking in the heritage of the area between the Eden and the 
lower fell. Projects are planned for:  

 
o Lacey’s Caves [realignment of the eroded path and interpretation] 
o Ainstable Parish [walk near Armathwaite] 
o Kirkoswald [Extending the works we have already achieved in the 

along Raven Beck] 

6.4 Warcop MOD; Working with the MOD the team has  realigned two public 
rights of way on the Warcop Ranges. The routes were in the live firing area 
and have now been moved to areas with no live munitions making the routes 
much safer when open. One of the footpaths has also been upgraded to 
bridleway linking with the A66 that previously ended at the parish boundary. 
Not ideal at the moment, but when the A66 is duelled it will link onto the 
support road.   

6.5 The team is also currently working on better access at the Hilton side of the 
ranges were the is a dead-end bridleway.  

Progress on the Countryside Access programme for 2020/21 is shown in 
Appendix 7. 

7.0 OPTIONS 

7.1 This Committee may decide to vire funds between budget headings. The 
Committee is not able to vire funds from capital budgets into revenue 
budgets or vice versa. 

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

8.1  The Local Committee Highways budgets as indicated were approved by 
Council in February 2020. It is for Local Committee to allocate resources to 
specified programmes of work. 

8.2 The Devolved Highway Revenue budget is forecast to be balanced for the 
financial year. 

8.3 The Devolved Highway Capital budget is forecast to be balanced for the 
financial year. 

9.0 LEGAL IMPLICATIONS 

 
9.1 The County Council is under a statutory duty to maintain the highway and in 

certain circumstances can be held liable for injury, damage or loss caused to 
users of the highway as a result of failure to take reasonable precautions to 



 

secure their safe use of the highway.  The objective allocation of highway 
maintenance resources on the basis of demonstrable need and targeted 
defects supports the Council’s statutory defence against third party claims. 

9.2  When allocating and moving money between budgets, Local Committee 
must follow the rules set by the Council following its consideration of the 
“Draft Revenue Budget 2020/21 and Medium Term Financial Plan (2020 – 
2025) and Draft Capital Programme (2020 – 2025)” report (“the Report”) on 
13 February 2020 and any such additional restrictions set by Cabinet and or 
Council regulating the use of such funds”.  

10   CONCLUSION 

10.1    It is expected that the full programme of capital works will be delivered by        
           the end of the financial year, unless stated otherwise. 
 
 
Angela Jones 
Executive Director – Economy and Infrastructure  
Oct 2020 
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Appendix 1 2020/21 Revenue Programme. 

Appendix 2 2020/21 Devolved Capital Programme (NPRN). 

Appendix 3   2020/21 Additional Pot Hole Fund Programme. 

Appendix 4  Challenge Fund Programme. 

Appendix 5 2020/21 Principal Road Network Programme (PRN). 

Appendix 6 2020/21 Bridges and Structures Programme.  

Appendix 7     2020/21 Countryside Access Programme. 

 
IMPLICATIONS 
 
Electoral Division(s): All Eden 

 

Executive Decision Yes  
 

Key Decision  No 
 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 
 

Is the decision exempt from call-in on grounds of urgency?  No 
 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   
 



 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  
 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   
 

Has an equality impact assessment been undertaken?   N/A 

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
County Council Local Committee for Eden- Tuesday 10th March 2020; Items 
86, 87 & 88. 
 
County Council Local Committee for Eden- Tuesday 14th July 2020; Item 13. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
 
n/a 


